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Distributed to the staff of W.H.Smith 


How the 
news Is 


spread 


IN the first words of the Chair- 
man’s Statement in the Annual 
Report and Accounts, Mr 
P. W. Bennett says: ‘There is 
continuing debate on how a 
company can best communicate 
to an expanding audience with 
different points of view, but a 
common interest in success.’ 

Two the ways in which our 
results are communicated are the 
Annual Report and Accounts and 
this Special Report. 

The Annual Report is an account 
of stewardship to shareholders, but 
also of interest to the financial com- 
munity and prospective investors as 
well as to segments of the public at 
large. 

In this Special Report, the staff 
have their own interpretation of the 
results. It goes to every member of 
the WHS staff, and shareholders 
also get a copy. 

The Annual Report and Accounts 
is sent to every branch and whole- 
sale house. If you would like your 
own copy, please write to the Com- 
pany Secretary, Strand House. 

These publications take a broad 
view of the WHS trading year, on a 
national and international scale. 
But what about the local level—your 
branch, your wholesale house? 

In the next few days, briefing ses- 
sions will be held with all staff, to 
discuss and explain the figures—and 
they will include individual shop and 
wholesale house performances. 


eChairman’s Statement — Centre 
Pages 

What the Papers Said—Centre 
Pages 

°Retail Group—Page 4 

eWholesale Group—Page 4 


WE can be proud of the results 
of our work in 1977/78. It was a 
year of solid progress. 

Group profits before tax were 
£20.2m compared with £15.6m 
in the previous year. Both sales 
and profits outpaced inflation, 
reflecting our own individual 
efforts as well as the huge in- 
vestment in expansion over the 
last few years, including £9m 
in the year under review. 

Profits, of course, are the surplus 
remaining after all expenses are 
paid. Most of our expenses are fixed 
when the year starts, so we are 
very dependent on meeting our sales 
targets. Our results will be good if 
we beat them, but not if we fail. 

Remember, too, that the economy 
can change quickly, so profits are 
liable to fluctuate. In our accounts 
we always show a five-year record 
as this is a better yardstick than the 
figures for a single year only. 

Over the last five years our sales 
have risen from £167.4m to £393.8m, 
an increase of 136 per cent. 

Profits before tax have risen from 
£10.8m to £20.2m, an increase of 87 
per cent. 

Dividends have risen from £1.3m 
to £1.9m, an increase of 46 per cent. 


Staff wages and benefits (which 
include pension and National In- 
surance contributions) have risen 
from £20.3m to £48.3m, an increase 
of 138 per cent (see chart above). 

Part of this growth is the result of 
inflation and is not a real improve- 
ment. Another part is due to the 
proportion of each year’s profit 
that is ploughed back into expan- 
sion, like opening new shops or 
improving existing operations. 

This provides a springboard for 
the future and over the years has 
allowed us to create much-needed 
new jobs. 


Increase 


Some of the increase in wages and 
salaries has gone to these new mem- 
bers of the staff who would not 
otherwise be employed by the 
Firm. The balance is accounted for 
by pay rises earned by existing 
members, either on their basic rate 
or by promotion. 

This record shows how a profit- 
able and expanding company bene- 
fits all who have a stake in it. 

The large jump in the WHS 
Group’s tax charge to £8.2m in the 
year mainly arises because in 
1976/77 we had been entitled to 


What we earned and how it was spent 


We received from Sales 
We spent on Goods and Services 


Leaving for Pay and Profits 


This was used to pay: 


Salaries, wages and benefits 


Tax 
Dividends 


Leaving for New Investment 
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The five-year record at WHS 


PROGRESS 


substantial tax relief as a result of a 
big increase in our stocks. 

In 1977/78 stocks were tightly 
controlled and so the relief is much 
smaller. 

The figures in the Annual Report 
and Accounts are presented in a 
different way from previous years 
following the recommendations of a 
new Accounting Standard. 

Both RETAIL and WHOLE- 
SALE Groups had a good year. 
Simon Hornby and Malcolm Field 
comment on them in detail on Page 
4, so I will just express my appre- 
ciation to everyone who has con- 
tributed. It was a fine achievement 
in a year of ups and downs. 

BOOK CLUB ASSOCIATES 
continued its rapid progress in 
1977, a year of vigorous expansion. 

Membership is now approaching 
the magic one million mark follow- 
ing a series of very successful adver- 
tising campaigns and the acquisi- 
tion of the Purnell book clubs, 
whose four clubs are being 
developed within BCA. 

The two main clubs—Literary 
Guild and World Books— continue 
to form the backbone of the busi- 
ness, but the smaller specialist clubs 
now make a useful contribution. 

Sales growth, at 62 per cent, has 


1975/76 


1976/77 


1977/78 


also been impressive and we now 
have a very substantial base from 
which to grow. 

New clubs launched in 1977 were 
Home & Garden and British Heri- 
tage, and we also launched our first 
children’s book club, Skylark. 

BCA has also expanded its 
general merchandise sales through 
the Kaleidoscope catalogues and 
offers. High quality has brought 
very worthwhile results. 

Everyone in BCA can be proud 
of their efforts and excited by 
future prospects. 


Overseas, our fortunes were 
mixed. 

W.H.SMITH CANADA suffered 
from that country’s. depressed 


economy in 1977, coinciding witha 
sizeable programme of new store 
development. We added 22,000 sq. 
ft. of new selling space, giving a 
year-end total of 130,000 sq ft. 

The company now has 50 retail 
outlets—41 book stores, seven 
Celebration and two Rumpus shops. 

Dollar profits were similar to the 
previous year, which is disappoint- 
ing in view of all the effort made, 
but we are confident that the 
Canadian economy will eventually 
recover and we are continuing with 
expansion plans. 


Valiantly 


In Holland, SIMS & PART- 
NERS had a difficult year. The 
Dutch economy remained sluggish 
with continuing high unemploy- 
ment. The new Sims management 
team struggled valiantly, but sub- 
stantial losses were made. 

PARIS AND BRUSSELS 
SHOPS both showed useful im- 
provements over the previous year 
and had a successful year’s trading. 

WHS ADVERTISING LTD. is 
now handling the advertising on 
16,000 buses and in 50 airports in 
the United Kingdom, in addition 
to the advertising at Earl’s Court 
and the new National Exhibition 
Centre. 

In 1977/78 we completed the in- 
tegration of Frank Mason & Co. 
whose business was acquired during 
the previous year. The organisation 
was strengthened with improved 
facilities in new offices and factory 
premises at Trafford Park, Man- 
chester. 

The overseas business of the Air 
Transport Advertising Division, 
which started the year with con- 
tracts for over 80 airports, was 
extended to include ten airports 
on the West Coast of Africa from 

continued on Centre Pages 
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What ten years of price 
increases really mean 


TO SEE the impact of inflation over the last ten 
years, compare the costs to the Company of three 
nd 1978 


Ak 
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Shop island unit 


1968 1973 Now 
. £180 £270 £400 


Swindon Supply Centre’s: 
NSP 30 Clark forklift 
truck 


1968 
£2,850 £4,300 £11,500 


1973 Now 


Wholesale Division's 22:- 
cwt Ford Transit. diesels 
“engine van, model 115 ” 
1968 1973 Now _ 
£796 £1,279. £3.210 


Balance sheet 


What we own 


LOOKING back on a year in 
which inflation moderated and 
then started to decline, Mr P. W. 
Bennett writes in his Chairman’s 
Statement in the Annual Report 
and Accounts: ‘Surprisingly, 
there are those who seem to 
incline to the idea that there is 
something virtuous in a high 
single figure level.’ 


In the UK, the Chairman con- 
tinues, for retailing as a whole, 
the year’s sales volume was two 
per cent down compared with 
the previous year. 

‘Taking into account the general 
recession being experienced in all 
the countries in which we trade, our 
results can be regarded as very 
satisfactory, except for our joint 
venture in the Netherlands,’ he 
reports. 

‘It is recognised that, like many 
retailers, our profit accrues unevenly 
during the year with a large propor- 


tion flowing through in the last 
quarter. 

‘There are additional factors 
resent in the current year, some 
inancial, some trading, which are 
likely to accentuate this trend.’ 

Looking to the year ahead, Mr 
Bennett continues: ‘It might be 
thought that the prediction of a 
consumer-led boom in 1978 in this 


Mr G. W. Rowe 


SOLID YEAR OF PROGRESS 


Gambia to Cameroons and six in 
the Persian Gulf. 

Substantial orders for advertising 
are already being received for these. 

At the beginning of February 
1978, ESTATE DEPARTMENT 
AND ARCHITECTS DEPART- 
MENT linked arms to form a new 
Property Division, uniting all 
those whose work spans the varied 
facets of property. 


Revaluation 


During 1977 Estate Department 
completed the revaluation of all 
Company properties, a task which 
had taken four chartered surveyors 
18 months, working full-time. 

The total value of properties at 28 
January 1978 was £54m compared 
with a book value of £44m. The 
largest single valuation was £10m in 
respect of Strand House. Sales of 
surplus property negotiated by the 
Department contributed just over 
£1m to group profits. 


Value in £000 


Properties 
Shops, wholesale houses. 
Head Office, Supply Centre 


Fixtures, fittings, 
equipmentetc. 
Stocks 


Goods awaiting sale in our shops, 
wholesale houses and Supply Centre 


Amounts owed by 
customers 


These are mainly our wholesale 
customers. 


Investments in jointly 
owned companies 


The value of our interests in 
companies such as Sims etc 


Bank balances, 
deposits and cash 


44,101 


12,534 
33,051 


18,699 


641 


21,452 co 
130,478 


Amounts owed to 
suppliers 


These are mainly for merchandise 
supplied to our trading establishments 


and Supply Centre 


Amounts provided for 


8,737 


Less; payments in advance 576 


taxation 
Due 1n1978/79 


Dividends due to 
shareholders 


Loans 


The difference between 
sf what we ownand 


What we owe 


what we owe IS known as Our 


Networth 72,723 


Architects Department had its 
usual heavy workload, managing 
building and shop-fitting work with 
a value of some £8m. 

One of the highlights of the year 
was the completion of the new shop 
in York—a fine building which 
received well-deserved praise from 
local citizens and influential organi- 
sations concerned with conserva- 
tion and architectural standards. 


Alldepartments of the FINANCE 
DIVISION had an extremely busy 
year. 


Chief Accountant’s Department 
had to deal with more complex tax 
legislation, wrestle with the prob- 
lems of inflation accounting and 
provide detailed figures to the 
Monopolies and Mergers Com- 
mission and the Price Commission. 
More than £1m interest was earned 
on the Group’s cash resources. 

The increase in growth in the 
Retail Group has meant much more 
work for the Accounting Services 
Department. 


Value in £000 


41,965 


8,161 


1,265 
6,364 


57,755 


130,478 


000's 


country would be a welcomed pros- 
pect for all connected with retailing. 
We view this idea with reservation. 

‘Most people’s personal incomes 
have been under severe restraint 1n 
the face of fierce inflation and high 
rates of taxation. Inevitably this has 
led to a general decline in living 
standards. 

‘Families and individuals have a 
lot of fences to repair before they 
can contemplate a spending spree. 

‘Spending may well increase but 
if sales in terms of volume reach the 
level from which they have declined, 
this would represent a recovery but 
not a boom. 

‘Stability is a better state than 
the boom and bust cycles which have 
been engineered in the past by 
economic policy. So this mood of 
caution on the part of the public 
should be welcomed by everyone 
who has the long-term interests of 
the country and commerce in mind.’ 

Turning specifically to WHS, Mr 
Bennett says: ‘The Company 1s 


In 1977/78 more than one million 
invoices from suppliers were pro- 
cessed and more than three million 
documents microfilmed. The Central 
Payroll Unit had to deal with four 
PAYE tax changes. 


Computer 


In Computer Operations—in 
addition to coping with the increase 
in retail volume and the considerable 
growth in Book Club membership— 
efforts were directed to the installa- 
tion of the new ICL 2970 computer. 
The year ahead should see all the 
work for the Retail Group and BCA 
transferred to the new machine. 

Systems’ development work con- 
centrated mainly on the new ware- 
house system, the new BCA system 
and the development of Newsnet, 
the new computer-linked communi- 
cation system for the wholesale 
houses and regional accounting 
units. 

STAFF & TRAINING DIVI- 


Membership/Pensioners 


1968. _1969= 19702 19711972 


STABILITY 
‘BOOM 
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strong financially and of good 
reputation. In the past it has shown 
an ability to adapt to and profit from 
change. It will continue to do so. 

‘There is a continuing spirit of 
co-operation and understanding 
between all levels of management 
and staff over the whole field of 
communications, consultation and 
participation. 

‘Not that we are paragons but we 
continue to enhance a long tradition 
of concern for all. 

‘Observance of the simple dictum 
of doing unto others as you would 
have them do unto you, might well 
resolve matters more quickly and 
effectively than the thousands of 
seminars and how-to-do-it tracts on 
the subject.’ 

Mr Bennett announces that Mr 
G. W. Rowe and MrH.N. Saunders, 
non-executive directors, will both 
retire after the Annual General 
Meeting on 25 May. 

Mr Bennett says: ‘Mr Rowe, 
whose father preceded him and 


(continued from Page 1) 


SION had a full year. On the training 
side, 1,300 staff visited Milton Hill 
on no less than 33 different courses. 

On the staff side, there was a 
heavy load of legislation to be dealt 
with and 12 new sets of laws had to 
be translated into Company policy. 

Towards the end of the year plan- 
ning began on a new job evaluation 
system which will be put into effect 
as soon as possible. ; 

We have also participated in the 
Government Work Experience 
Scheme, offering employment to 
school-leavers who might otherwise : 
be unable to find a job. 

During the past nine months we 
have had 280 young people working 
with us for six months and we have 
taken about half of them on to full- 
time staff as a result. 

In Strand House, the Communi- 
cations and Staff Services Depart- 
ments settled down well and are 
giving a valuable service. 

So the seal is set on 1977/78 and 
once again we face the challenge of 
the future. 


WHS Pension Trust atthe endotMarch1977 


were receiving pensions 
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whose eldest son follows him in the 
business, has served in many posi- 
tions in the Firm over the past 50 
years. 

‘He entered it in 1928 as a newsboy 
in the bookstalls and was appointed 
a Director in 1960. He has always 
held the conviction that hard work 
never harmed anyone and demon- 
strated it throughout the whole of 


Mr H. N. Saunders 


& BUST’ 


his career along with great skill and 
acumen.’ 

Of Mr Saunders he says: ‘Mr 
Saunders has served for 22 years as a 
non-executive director and con- 
tributed with sympathy and under- 
standing to the evolution and 
growth of the business during that 
time. 

‘To them and to all members of 
the staff who have retired during the 
year, we give our very sincere thanks 
and best wishes for happiness in the 
years to come. 

‘To the men and women who 
remain and who have manned this 
business at home and abroad cheer- 
fully, politely and effectively, the 
Board of Directors give their un- 
stinted praise and appreciation on 
behalf of themselves and share- 
holders. 

‘As Chairman, I have many to 
thank. One is mindful of and thank- 
ful for the goodwill and help evi- 
denced everywhere, not least by your 
directors.’ 


What the papers said 


WHAT the Press said about the 
Company’s Results when they 
were announced on 5 April. 
. . . Given the grey background to 
retail sales last year it has really 
done very well. 

Everything was going Smith’s 
way in 1977. Firstly, the Jubilee 
celebrations and its accompaniment 
of souvenirs and souvenir publica- 
tions. Next, for the first time in 
recent years, there was actually a 
modest volume increase in sales of 
newspapers, magazines and periodi- 
cals despite a round of cover price 
increases in the wake of rising raw 
material costs. 

Not least, Smith was getting the 
full benefits for the first time of the 
15 p.c. or so that had been added to 
selling space over the past two years. 


—Daily Telegraph. 
Smith’s 29 per cent profits rise is 


a shade under outside estimates. 
New stores, adding around 5 per 
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cent to selling space, accounted for 
virtually all the volume growth in 
retailing, but wholesaling saw an 
increase in volume for the first time 
in years.—Financial Times. 


Its shares have outperformed the 
market by nearly 50 per cent in the 
past year, and yesterday W.H. 
Smith justified this confidence with 
a 29.1 per cent increase in profits. 
. . . Evidently the company has the 
potential to substantially improve 
its overall margins. This suggests 
that Smith has an edge over many 
retailers.— The Times. 


YES, A £20m RECORD FOR 
W.H.SMITH 

Profits of W.H.Smith, the big 
newsagent and _ stationer, have 
soared to a new peak—thanks to 
bumper Christmas trading.—Lon- 
don Evening Standard. 


RECORD PROFITS CROWN 
YEAR AT W.H.SMITH.— York- 
shire Post. 
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Retail expansion and capital expenditure over 
the next five years will be greater than 


Chart above shows the neck-and-neck positions 
as Retail and Wholesale sales increased over the 


last five years, culminating in1977/78 in£208.8 m Wholesale. This is because Wholesale already 
has amuch higher share of its market. 


Retail turnover and £202.5 m Wholesale turnover. 


Up, up go the Retail figures 


Retail shop selling area 


Sales per sq ft 
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WE'VE had another good year, 
but although it’s our aim, we 
can’t expect all parts of the Retail 
Group to do equally well, so in 
this brief review of the year I 
shall point out the disappoint- 
ments as well as the highlights. 

We start with sales. In years of 
high inflation it is easy to be carried 
away by large figures which make 
results appear very good in terms of 
money. 

So the sales results at £182m, 
which show an increase of 22.1 per 
cent over last year in W.H.Smith 
shops and bookstalls, look very good 
at first sight; closer examination 
shows no increase in the quantity of 
goods sold. 


Sales highlights 


Growth came from additional 
sales space (64,200 sq. ft. added in 
1977) and the introduction of con- 
fectionery into shops. Confectionery 
sales have got off to a good start, 
and we can all see fast growth this 

ear! 

The highlights in sales last year 
were hardback books, boosted by 
some exceptionally fast-selling new 
books; the record department, which 
did very well when the trade 
generally was having a hard time; 
and pens, where our selection and 
competitive prices scored well. 

In contrast we sold fewer paper- 
backs, and there is no doubt that 
1977 was a bad year for the paper- 
back trade. Many novels now cost 
over £1 and when money is tight the 


fith 


IN the Newslink Special a year 
ago I wrote that ‘we look forward 
in 1977 to a year of further 
successful expansion’. 

I am pleased to report that the 
main trading operations within the 
Wholesale Group, which are the 
Wholesale Division and WHS 
Distributors, both enjoyed a success- 
ful trading year, with sales increases 
better than budgeted figures and the 
annual inflation rate. 

The Wholesale Division sales of 
£194m—consisting mainly of the 
wholesaling of newspapers, periodi- 
cals and magazines—showed an 
increase over the previous year of 
18.5 per cent. 

Within our news business the most 
refreshing feature of the 1977/78 
trading year was the achievement of 
volume sales increases in all three 
categories. 

In recent years we have seen con- 
sumer resistance to retail price 
increases, with resultant decline in 
circulations. Towards the end of 
1977 there was a definite slowing- 
down in the rate of price increases, 
and daily newspaper sales in par- 
ticular finished the year strongly. 

For the second year running 
periodicals and magazines sales 
showed sizeable volume gains, with 
magazines particularly strong at 
around 4 per cent. 

Another pleasing figure last year 
was the amount of new publishing. 
We added to our basic news range 
496 new titles, mainly in the area of 
‘one shot’ publications, where there 
were 278, and 74 new monthly pub- 
lications. We consider this a most 
encouraging sign. 


Some disappointments along 


ANOTHER GOOD 
YEAR IN RETAIL 


paperback is no longer the pick-up 
that it once was. 

Both stationery and toys showed 
slight drops in volume. 

In the past we have been used to 
all new shops racing away with 
sales above budget. Now the going 
is harder and, although in no case is 
the potential of a shop in question, 
some new shops will be slower than 
forecast to reach their sales and 
profit targets. 

The great achievement for the 
Retail Group last year was the 
control of stock. We ended the year 
with only 5.7 per cent more stock in 
the branches than we had a year 
earlier and we achieved a 22.1 per 


Successful magazine publishing 
arises from seizing market oppor- 
tunities, and the Silver Jubilee pro- 
vided excellent scope. Publishers 
responded marvellously and extra 
sales helped the early part of the 
year. 

The most disturbing feature of 
1977/78 was the continuing high loss 
of sales through industrial disputes 
in publishing houses. Our losses 
exceeded £2m, compared with the 
previous year’s losses of £1.25m. 

The early part of 1978 has started 
in a most depressing manner with the 
loss of sales rising to a high level 
through industrial action within the 
publishing and wholesaling sides 
of the trade. 


Books up 


Our Wholesale Division book 
business performed well in what was 
generally regarded asa difficult book 
year. It produced a sales increase of 
22.3 per cent over the previous 
year, with hardback books in the 
latter part of the year particularly 
strong. 

Books for Gifts continues to be 
Wholesale’s major book promotion, 
and in 1977 sales through the cata- 
logue totalled £1.2m, an increase of 
nearly 15 per cent. 

It was particularly encouraging 
that there were 700 more trade 
customers who participated in the 
promotion and mounted special 
Books for Gifts displays. 

With the re-organisation planned 
for this year, which embraces larger 
book depots and a sizeable increase 
in our book van-selling operation, 


cent increase in sales. 

The improvement in_ stock 
management continues and I con- 
gratulate everyone concerned in 
this. We set ourselves a tough target 
and hit it. Return on capital em- 
ployed is the true measure of 
performance; good stock manage- 
ment is essential to achieve the 
target. 

Costs, of course, have risen but 
they have been well controlled within 
divisional budgets and the ratio of 
Retail Group costs to sales has 
marginally improved. 

The marketing cost was £2.36m, 
for every £100 of sales we now spend 
£1.30 on sales promotion. 


Se 
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Modern architecture blending harmoniously with the traditional flavour of York. The picture shows the 
back of the newly-opened York shop on the banks of the River Ouse 


we are confident we can make book 
wholesaling a worthwhile contribu- 
tor to Group profits. 

Animportant and growing facility 
provided by the Wholesale Division 
is the advisory service for the re- 
fitting and modernisation of inde- 
pendent customers’ shops. 

In 1977 improvements to a record 
value of £700,000 were arranged 
under this scheme. 

During the year we increased the 
support activity to our leading 
multiple customers by a series of 
seminars at our training college at 
Milton Hill, aimed at improving 
service levels and relationships and, 
more importantly, at producing a 


Members of the North West Re 
their new offices, which wer 


the way, but ... 


Out of this total, £1.4m was 
spent on advertising and we received 
a lot of favourable comment both 
for the Press advertisements 
throughout the year and for the 
Christmas campaign on television. 

The Distribution Division gave 
excellent service to our branches 
and once again lowered the relative 
cost of getting goods to our shops. 

A great deal of work has been 
done preparing for the second 
warehouse, which will open at 
Dunstable in 1979. 

The British Rail bookstalls took 
advantage of their own marketing 
programme and several new or 
altered stalls to push their sales 
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more effective approach to the 
marketing of the dated and undated 
printed word. 

Sales from WHS Distributors, 
the book marketing venture, were 
£9.2m last year, an increase over 
1976/77 of £3.5m (62.3 per cent). 
The introduction of the Panini 
Stamps and Album range accounted 
for 23 per cent of this increase. 

During the year WHS Distribu- 
tors introduced the Bookmart cata- 
logue, a ‘remainder’ book service to 
the retail trade, which was well 
received and in its first year 
achieved sales of £900,000. 
_WHSD has carved for itself a 
significant place in the market and is 
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gional Accounting Unit at work i 
I n 
e@ opened this year in Stockport 


above their budget. 
At London Airport the increased 


number of tourists to Britain in 
Jubilee year gave a great boost to 
sales. ; 

But it has been a dramatic year, 
for we had to tender for the con- 
cessions we held in Terminals Two 
and Three as well as for the gift 
concessions inall three terminals. We 
held what we had and gained the 
gift concessions in Terminals One 
and Two. 

We have had to pay high rents and 
our profit, never very high, will be 
reduced this year. ; 

Bowes and Bowes improved its 
profit in spite of a major refit at its 
biggest shop—Sherratt & Hughes. 
There was a slight increase in sales 
volume and costs were well con- 
trolled. Two new city shops will open 
this autumn. 


Encouraging 

Craftsmith is still in the develop- 
ment stage, and although it will 
continue to make a loss for the next 
two years the indications are en- 
couraging for its long-term profit- 
ability and growth. 

In 1977 one new Craftsmith shop 
opened at Nottingham. In 1978 
three open—Slough, Manchester 
and Birmingham. 

Our results are the achievement of 
everyone working in the Retail 
Group, and I pay tribute to the hard 
work, to the continuing pursuit of 
high standards, to the commitment 
to serving the customer and to 
helping each other, and to the sense 
of enjoyment in doing it all. 


Group sales produce an all-time record 


WHOLESALE HITS 
THE £200m MARK 


now established within the UK book 
trade. The future includes further 
expansion in the book market in the 
UK and the possible development of 
a WHSD-type operation into other 
product ranges. 

The WHSD team is full of en- 
thusiasm and determination to 
succeed. For last year’s results they 
deserve the utmost praise. 

During the year we continued 
with our plans for preparation for 
trading in the 1980s, and in January 
our plans were announced to mana- 
gers within the Wholesale Group. 


Acceptable 


The plans will take us three years 
to complete. Their successful intro- 
duction Ehaione that we grow at 
an acceptable profit r 1 
tears p p ate in the 

During this period of change it 
will be essential for us to get full 
Support for these changes from 
managers and staff, and during last 
year we improved considerably our 
consultative and participation pro- 
cedures. 

After a good trading year, for 
which we wish to thank all who 
played a part in achieving these ex- 
cellent results, we enter 1978 deter- 
mined to beat our budgets, but 
recognise that it is going to be a 
challenging trading year. 

To all of us in the Wholesale 
Group our objective remains. to: 


ADD VOLUME SALES . 
AND STOP MISSING 
OPPORTUNITIES 
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